
Nyenabone, E.E. (2024). Literature Review on Managing Job Stress as a Counseling Practitioner,  

International Journal for Psychotherapy in Africa 9(1):107-120 

 

107 

Literature Review on Managing Job Stress as a 

Counseling Practitioner 

 

 
 

Nyenabone Emmanuel Edet 

Universidad Empresarial de Costa Rica 

Human Rights and Conflict Resolution Center, Abakaliki, Ebonyi State, Nigeria 

Email: abone4all@gmail.com 

 

Abstract  
There is plenty of evidence to the effect that health professionals like psychotherapists 

are faced with the crisis of stress. This stress was conceptualized as job-related stress. 

Empirical studies on the prevalence of job stress in psychotherapists were found. The 

commonly reported sources of job-related stress were determined by the context of 

practice. Exposure to trauma, high workload, poor remuneration, job pressure, 

Coronavirus, and lack of organizational support were the significant stressors in 

practitioners. While Job stress is gaining attention as an important subject of research in 

psychotherapy literature, coping strategies as an important construct has never been 

comprehensively reviewed especially since the advent of the Covid-19 pandemic. This 

research paper on coping strategies for job stress among psychotherapists in Africa was 

guided by two theoretical perspectives: adaptive defense and the cognitive appraisal 

Model. The article matrix was compiled and described the aim, methods, and results of 

each empirical study in keeping with the research objective; followed by data analysis: 

identified data, organized data in themes, synthesized and presented data. Job stress 

levels in practitioners ranged from moderate to high depending on their sources and the 

context of practice. The main stressors identified were client-related stress, professional 

expectations, job-related worries/anxieties, and workload. The common coping strategies 

utilized by practitioners included personal resilience, work-life balance, identification 

with the profession, dispositional resilience, social joining, self-care, and mental hygiene. 

 Counseling Associations in Africa may consider the formulation and implementation of 

empirically tested holistic preventive stress-coping interventions in the light of the post-

COVID-19 pandemic era to support practitioners in reducing stress while strengthening 

their coping skills. 
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Background to the study 

There is sufficient evidence to the effect 

that health professionals are plagued by 

the crisis of stress. This stress is 

conceptualized as work-related stress. A 

study by Zebron and Mutara (2014) on the 

prevalence of work-related stress among 

health practitioners of Chinyoyi Provincial 

Hospital, Zimbabwe,  found practitioners 

who reported symptoms of work-related 

stress of complaints of headaches, being 

easily tired, feeling unable to cope with 
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work tasks and decline in personal 

motivation.  

Counseling practitioners like most 

healthcare professionals are particularly at 

risk of job-related stress due to the nature 

of their work (Llyod & King, 2006).  Job 

stress risk factors for practitioners are 

categorized on two levels; work-related 

and client-related factors. The prolonged 

experience of stress by practitioners due to 

a poor work environment or a client’s 

difficult behavior is known to contribute 

to the phenomenon of burnout among 

practitioners. The study by Llyod and 

King, (2006) on work-related stress and 

occupational therapy, noted that therapists 

who were inflexible in dealing with clients 

with difficult behaviors reported more 

stress from native effect, suicidal threats, 

and passive-aggressive behavior. 

Whereas extant literature and 

articles abound on work-related stress 

among practitioners in Australia, Canada, 

the United Kingdom, the United States, 

and Sweden, not much has been done on 

practitioners in the African continent. In 

addition, some studies have been carried 

out among clinical psychologists in the 

UK to determine job stress, sources, and 

coping mechanisms used by these 

practitioners.  (Cushway & Tyler, 1996).  

The subject of job stress and coping 

strategies is significant for 

psychotherapists practicing in Africa at a 

time when the COVID-19 pandemic has 

impacted negatively on global mental 

health and aggravated job stress among 

health workers including psychotherapists. 

 

The objectives of the literature review 

study were: (1) To identify the job stress 

levels, and their sources in practitioners 

before and during the Covid-19 pandemic, 

and (2) to explore coping methods used by 

practitioners in professional life. 

 

Theoretical Background 

This research paper on job stress coping 

strategies in psychotherapists in Africa is 

guided by two theoretical perspectives: 

adaptive defense and the cognitive-

appraisal Model, in keeping with the 

objective of this study; to explore job 

stress coping methods used by 

practitioners. According to Vaillant (2000) 

people who use mature positive adaptive 

defenses such as humor, altruism, 

suppression, and sublimation are better 

able to cope with life’s challenges. In his 

numerous studies with the elderly, 

Vaillant (2000) observed that patients who 

relied on positive adaptive defenses 

changed their perspectives on situations or 

conditions that they were powerless to 

change. Adaptive defenses act to 

transform subjective appraisal of a 

situation by the subject even when 

objectively, the reality remains what is. 

The cognitive-appraisal model proposes 

that when persons are faced with a 

challenging life-threatening situation they 

consciously respond in two ways: primary 

appraisal where a person analyses or 

reflects on the situation and to what extent 

it is a threat to one’s well-being or not. In 

the secondary appraisal, people analyze 

the situation and determine what they can 

do to prevent injury to well-being and 

what coping strategies could be adopted. 

Coping involves a choice of actions or 

thinking that is most appropriate to 

manage stressors.  

Coping is a continuous process of 

adapting strategy to various stressors and 

persistent re-evaluation of the person and 

environment. Coping strategies are two 
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types: problem-focused versus Emotion-

focused. Problem-focused entails the use 

of specific instruments to manage, 

remove, or improve a stressful condition. 

This approach is drawn upon when there is 

a real option of changing the situation or 

stressor. Emotion-focused strategy by 

contrast is an action or thinking to manage 

the emotional reaction to a stressful 

situation, its physical or psychological 

impact is minimized. A practitioner could 

use emotion-focused coping when it’s 

evident that a client’s difficult behavior 

like passive aggression could not be 

eliminated. The practitioner could turn her 

energy to ‘feeling better’ rather than 

engage in any particular action aimed at 

changing stressful situations. There are 

two types of emotion-focused coping 

strategies: proactive (facing up to the 

stressful situation by acknowledging one’s 

feelings and reaching out for some social 

support practitioner could bring to the 

client’s attention to passive- -aggressive 

behavior and how that is impacting her or 

the therapeutic relationship) and passive 

(avoidance, denial, avoidance, suppression 

of emotions or acceptance of the situation 

as it is). The practitioner has to choose a 

coping strategy that is aimed at optimizing 

physical, psychological, social, and 

spiritual well-being. 

 

Literature Review report 

The literature review for this research 

paper is guided by these research 

objectives: What is the job stress level and 

sources in Psychotherapists? What job 

stress coping mechanisms do practitioners 

use? The empirical studies were reviewed 

individually, and their suitability was 

judged on how they adequately helped this 

paper answer these objectives. 

To determine the level and sources of 

job stress in psychotherapists  

 

Before the Covid-19 pandemic 

 

Different Levels and sources of job stress 

among Korean and American 

psychotherapists 

Eunha (2007), did a study to examine the 

levels and sources of stress among 

psychotherapists in South Korea and the 

United States of America. 203 Korean and 

184 American psychotherapists completed 

demographic questionnaires on the Job 

Stress Survey (JSS). Responses were 

analyzed using descriptive statistics, 

coefficient of determinations, and analysis 

of covariance. The findings showed that 

compared to their American counterparts 

the Korean psychotherapists experienced a 

higher level of stress in their work. The 

higher level of stress by Korean therapists 

was more due to a lack of organizational 

support than to job pressure. In contrast, 

the therapists from the United States 

attributed their job stress more to job 

pressure than to lack of organizational 

support. The reviewed study answers 

directly to the objective of the present 

study on the level and sources of job stress 

in psychotherapists the before Covid-19 

pandemic. Its limitation is that it doesn’t 

say anything about possible coping 

strategies to manage job stress among the 

therapists in the study. 

 

Client sessions and professional role 

sources of Job stress 

Similarly, Deutsch (1984), carried out 

another study to confirm and clarify 

sources of stress for psychotherapists that 

originate in client sessions and the 

professional role. 264 therapists from the 
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Midwest US were surveyed and asked to 

complete the questionnaire that assessed 

background information and therapists’ 

beliefs that contained a 36-item therapist 

stress scale. The findings showed that 

suicidal ideation, aggression/hostility, 

premature terminating, agitation, anxiety, 

apathy, and depression were held to be the 

most stressful client behaviors while 

crying, absence of gratitude, and negative 

community stereotypes were the least 

stressful. The study concluded with 

implications for training programs and 

advocated the need for more refined 

research on the topic. This reviewed 

literature answers part of the research 

objective of the sources of job stress in 

Psychotherapists before the Corona 

pandemic. It gives useful data on client-

behavior sources of job stress for the 

therapists. However, it’s very limited in its 

method and scope something it 

acknowledged in the recommendation 

section. 

 

Client- behavior Sources of Job Stress 

Farber (1983) added data to client-

behavior sources of job stress by 

examining therapists’ perceptions of 

stressful patient behavior. The Study 

administered a 25-item Likert-type rating 

scale to a heterogeneous sample of 60 

psychotherapists with a mean age of 38 

years. The results reveal that therapists 

considered the suicidal statement to be the 

most stressful form of patient behavior 

encountered in their practice. A relatively 

high degree of stress endangered by 

premature termination of therapy was also 

found. The study also found that therapists 

are not simply detached observers of the 

therapeutic process; therapists appeared to 

be personally as well as professionally 

invested in the emotional growth and 

welfare of individual patients. It 

concluded that therapists must be sensitive 

to those particular sources of job stress 

that affect them and the nature of the 

therapeutic relationship. This reviewed 

study is found suitable to the research 

objective of the present paper on client-

related sources of job stress in therapists. 

It, however, failed to highlight job stress 

coping strategies even when it invited 

therapists to be sensitive to client-related 

stress. 

 

Client-inducing sources of job stress 

In addition, Farber and Heifetz (1981) dug 

deeper into the level of satisfaction and 

stresses of therapeutic work in their study 

aimed to examine job satisfaction, sources 

of stress, and stress-inducing patient 

behaviors. The method of the study 

involved administering a 3-Likert rating 

scale to 60 psychotherapists to examine 

job satisfaction, sources of stress, and 

stress-inducing patient behaviors. The 

findings were that the most satisfying 

aspects of therapeutic work included 

promoting growth and change; achieving 

intimate involvement in the lives of 

patients. The most stressful aspect 

included feeling personally depleted by 

therapeutic work, coping with pressures 

inherent in the therapeutic relationship and 

dealing with difficult working conditions. 

Stressful patient behavior was found to 

cluster in two distinct categories; overtly 

psychopathological symptoms and 

resistant behaviors. This study also 

partially responds to the objectives of the 

present paper on sources of job stress in 

therapists especially client-related. The 

reviewed work does not treat job coping 

strategies for therapists. 
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During Covid-19 pandemic 

 

Psychotherapists perceived job stress 

levels during the Covid-19 pandemic 

Diane, Arnex, Litam, Auloos, John, and 

Harricha. (2021) did a study to examine 

the extent of perceived stress, coping 

response, resilience, and post-traumatic 

stress predict burnt-out secondary 

traumatic stress and compassion with a 

national sample of professional counselors 

(=161) providing services during the 

Covid-19 pandemic. The results of 

multiple regression analysis indicated that 

resilience had a strong positive 

relationship with compassion fatigue and a 

strong negative relationship with burnout. 

Perceived stress was also strongly 

positively related to burnout. The study 

noted the implications and strategies for 

counselors to mitigate the effect of 

perceived stress during the COVID-19 

pandemic by engaging in self-care 

practices and resilience. The limitation of 

this reviewed study is that it doesn’t 

directly answer the objective of the 

present study on the extent and sources of 

stress in psychotherapists during the 

COVID-19 pandemic. However, it 

establishes the fact of perceived stress and 

its effect on counselors during the 

pandemic and advocates the need for 

practitioners to explore the use of self-care 

mechanisms and resilience to cope with 

perceived job stress. 

 

Psychotherapists’ dispositional 

resilience and perceived job stress 

A similar study by Tavel, Furstova, 

Natalia, Kuska, Meir, and Zdenek (2022) 

investigated whether dispositional 

resilience predicted perceived stress 

experienced by psychotherapists during 

the Covid-19 outbreak. A total of 338 

psychotherapists organized in the National 

Psychotherapists Association, organized 

with the nationals of three European 

countries (Germany, Slovakia, and the 

Czech Republic) in an online study. The 

mean age was 47.7, males 22.7%, females 

77.8% were administered with the 

perceived stress scale (PSS-10) and 

Connor Davison Resilience scale (CD-

RISC). The data analysis, nonparametric 

ANOVA, and two-level (mixed-effect) 

linear regression model were used. 

Dispositional resilience significantly 

predicted the perceived stress reported by 

psychotherapists during the COVID-19 

outbreak. Higher dispositional resilience 

significantly reduced the level of 

perceived stress among psychotherapists. 

The implication of the findings was that 

the participation of psychotherapists in 

resilience-supportive training could reduce 

their vulnerability to job stress. While this 

study answers the research objective of the 

present study on job stress levels in 

psychotherapists during the Covid-19 

pandemic, its limitation is that the online 

survey method used in the study would not 

adequately capture the intensity and felt 

experience of psychotherapists of job 

stress sources in psychotherapists during 

the Corona pandemic.  

 

Job stress level and degree of job-

related anxiety in psychotherapists 

during the Covid-19 pandemic 

In addition, Probs, Humer, Stippl, and 

Pieh (2020) carried out another study 

during the Covid-19 pandemic to 

investigate job stress levels, degree of job-

related anxiety, and fear of Coronavirus 

(Covid-19) infection disease in 

psychotherapists in the early week of 
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Covid-19 lockdown in Austria. 1547 (One 

thousand five hundred and forty-seven 

Psychotherapists participated in an online 

survey assessing stress (Perceived Stress 

Scale 10-PSS-10), work-related worries 

and fears of existence [job anxiety scale-

JASS], fear of Covid-19 infection during 

face-to-face psychotherapy, and adherence 

to five protective measures against Covid-

19 infection during face-to-face 

psychotherapy. Statistical analysis was 

done with SPSS-25 (IBM Analytics). 

Descriptive statistics were calculated to 

characterize participants and address 

research question 1. The mean age was 

51.67 (SD=9.69) years and 75.7% of them 

were female.  

The results confirm the hypothesis that the 

stress level was elevated but reject the one 

that job-related worries and fears of 

existence were high. Stress levels and job-

related worries and fears of existence were 

significantly higher in psychotherapists 

who had no other sources of income 

besides psychotherapy. The study 

suggested that mental hygiene is important 

for psychotherapists to manage stress and 

job-related anxiety during the Covid-19 

pandemic. The study concluded by calling 

upon psychotherapists to meet the 

challenges inherent in balancing stressors, 

especially in situations of increased 

mental, emotional, and economic 

challenges such as during the COVID-19 

pandemic, to ensure optimal 

psychotherapeutic services.  

This reviewed study is in tandem with the 

research objective of the present paper on 

levels and sources of job stress in 

psychotherapists during the COVID-19 

pandemic. It contributes to knowledge of 

COVID-19 pandemic challenges 

confronting psychotherapists and makes 

some suggestions on how psychotherapists 

could manage job stress in the future. The 

reviewed study is not without its 

limitations. Though the researchers of the 

study were constraint by the public health 

policies of the restriction of movements 

and face-to-face contact with clients in the 

heat of the Covid-19 pandemic, this study 

would have been more informative on the 

experiences of psychotherapists of job 

stress and work-related worries during this 

period if it had been a mixed-method 

triangulation with qualitative data from 

interview responses of a sampled group of 

psychotherapists in Austria. 

 

Examining the job stress coping 

strategies used by psychotherapists 

 

Job stress coping strategies used by 

international local psychotherapists in 

Iraq 

IIhan, and Kizihan (2020) did a study to 

determine the levels of job stress in local 

and international psychotherapists in the 

crisis region of Iraq. To qualify for 

inclusion in the study, participants had to 

be qualified or who will be graduating in 

2020 and who had worked for at least two 

years with traumatized patients in the 

refugee camps. 82 participants were 

gotten. Interviews were recorded as digital 

audio and then pseudonymized, 

transcribed, and analyzed on a Pc. The 

evaluation was done according to 

qualitative content analysis. Sample 

description was done using mean, 

percentages and distributions. The results 

were that the main stressors were working 

with severely traumatized people and 

feeling helpless in the face of insecurity, 

lack of nutrition, and human rights abuses 

in Iraq. Other sources of stress were 
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working in difficult conditions for both 

local and non-local therapists as well as a 

feeling that their work was not appreciated 

by the authority. Some of the coping 

strategies used by international therapists 

were identification with the profession. 

For the local therapists, their main coping 

resource was family and social network 

and emotional support enjoyed from their 

cultural background. The context of the 

reviewed study on the job stress level and 

coping strategies is conflict-ridden Iraq. It 

answers the research objective of the 

present study on job stress coping 

strategies among Psychotherapists. Its 

limitation is that its findings cannot be 

generalized because not many 

psychotherapists do their practice with 

clients in war zones but rather with normal 

populations.  

The summary of the aforementioned 

reviewed empirical studies before and 

during the event of the COVID-19 

pandemic presents some evidence of the 

fact that the topic of levels and sources of 

job stress among Psychotherapists is being 

attended to in psychotherapy literature in 

the population of Europe, America, and 

Asia. Nevertheless, while the reviewed 

literature especially during the Covid-19 

period, alludes to possible job stress 

coping strategies for psychotherapists, the 

topic has not received thorough attention 

in psychotherapy literature, hence a 

knowledge gap that requires future 

research by practitioners in Africa. 

 

Methodology 

The article matrix was compiled and 

described the aim, methods, and results of 

each empirical study reported in keeping 

with the research objective; followed by 

data analysis: identified data, organized 

data in themes, synthesized and presented 

data. 

Article matrix: Research objectives- (a) 

to examine job stress levels and sources in 

psychotherapists; (b) to explore coping 

strategies used by therapists.

 

Article Matrix Table 1 
Article Ref. Aim Methods Results (relevant to 

research objectives) 

1. 

Tavel, Peter Trnka, 

Radek Furstova, 

Jana Kascakova, 

Natalia Kuska, & 

Martin Meier, 

Zdenek (2022) 

Dispositional 

resilience 

predicted the 

perceived stress 

experienced by 

Psychotherapists 

during the 

pandemic 

To investigate 

dispositional 

resilience predicted 

perceived stress 

experienced by 

psychotherapists 

during the Covid-19 

outbreak 

 

 

 

 

 

 

 

A total of 338 

psychotherapists 

organized in the 

National 

Psychotherapists 

Association, 

organized with the 

nationals of three 

European countries 

(Germany, Slovakia, 

and Czech Republic) 

in an online study. 

The mean age was 

47.7, males 22.7%, 

female 77.8% were 

Higher dispositional 

resilience significantly 

reduced the level of 

perceived stress among 

psychotherapists 

 

 

 

 

 

 

 

 

The results confirm the 

hypothesis that the 
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outbreak. 

 

 

 

 

 

 

 

 

 

 

 

 

2. Thomas, Probs, 

Elke, Humer Peter 

Stippl, & 

Christoph Pieh 

(2020). Job stress 

level and degree of 

job-related anxiety 

in psychotherapists 

during the 

COVID-19 

pandemic. 

 

 

4. Stacey, Diane, 

Arnex, Litam, 

Clark, D. Auloos, 

John, S. & 

Harrichad D. 

(2021). 

Psychotherapists 

perceived stress 

level during the 

Covid-19 

pandemic. 

 

5.  Farber, B. A., 

& Heifetz, L. J. 

(1981) Job 

satisfaction, 

sources of stress 

and stress- 

inducing patient 

behaviors. 

 

To investigate job 

stress level, degree of 

job-related anxiety 

and fear of 

Coronavirus (Covid-

19) 

 

 

 

 

 

 

To examine the extent 

of perceived stress, 

coping response, 

resilience, and post-

traumatic stress to 

predict burnt-out 

secondary traumatic 

stress, and 

compassion 

 

To examine job 

satisfaction, sources 

of stress, and stress-

inducing patient 

behaviors 

 

 

 

 Study to confirm and 

clarify sources of 

stress for 

psychotherapists that 

originate in client 

sessions and the 

professional role 

 

 

 

Study to examine the 

levels and sources of 

stress among 

psychotherapists in 

South Korea and the 

United States of 

America 

administered with the 

perceived stress scale 

(PSS-10) and Connor 

Davison Resilience 

scale (CD-RISC). 

1547 (One thousand 

five hundred and 

forty-seven) 

Psychotherapists 

participated in an 

online survey 

assessing stress 

(Perceived Stress 

Scale 10-PSS-10), 

work-related worries 

and fears of existence 

[job anxiety scale-

JASS], 

 

 A national sample of 

professional 

counselors (=161) 

providing services 

during the Covid-19 

pandemic. 

 

 

 

 The method of the 

study involved 

administering a 3-

Likert rating scale to 

60 psychotherapists. 

 

 

264 therapists from 

the Midwest US were 

surveyed and asked to 

complete a 

questionnaire that 

assessed background 

information and 

therapist’s beliefs that 

contained a 36-item 

therapist stress scale. 

203 Korean and 184 

American 

stress level was 

elevated; stress levels 

and job-related worries 

and fears of existence 

were significantly 

higher in 

psychotherapists who 

had no other sources of 

income besides 

psychotherapy. 

 

Perceived stress was 

also strongly positively 

related to burnout. 

 

 

 

 

Stressful patient 

behavior was found to 

cluster in two distinct 

categories; overtly 

psychopathological 

symptoms and resistant 

behaviors. 

 

Findings showed that 

suicidal ideation, 

aggression/hostility, 

premature terminating, 

agitated anxiety, 

apathy, and depression 

were held to be the 

most stressful client 

behaviors 

 

 

The findings showed 

that compared to their 

American counterparts 

the Korean 

psychotherapists 

experienced a higher 

level of stress in their 

work. 

 The higher level of 

stress by Korean 
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6. Deutsch, C. J. 

(1984) 

Sources of the 

stress of 

psychotherapists 

that originate in 

client sessions and 

the professional 

role 

 

 

7. Eunha, K. 

(2007) 

 

 

 

 

 

 

 

 

 

8. Jan, IIhan, 

Kizihan (2020)  

Job stress in local 

and international 

psychotherapists in 

the crisis region of 

Iraq 

 

 

 

 

 

 

 

 

 

 

 

 To determine the 

levels of job stress in 

local and 

international 

psychotherapists in 

the crisis region of 

Iraq 

psychotherapists 

completed a 

demographic 

questionnaire on the 

Job Stress Survey 

(JSS). 

 

 

 

 

 

 

 

 

 

 

 

Participants had to be 

qualified or who 

would be graduating 

in 2020 and who had 

worked for at least 

two years with 

traumatized patients 

in the refugee camps. 

82 participants were 

obtained. Interviews 

were recorded as 

digital audio and then 

pseudonymized, 

transcribed, and 

analyzed on a pc. 

therapists was more 

due to a lack of 

organizational support 

than to job pressure. 

Therapists from the 

United States 

attributed their job 

stress more to job 

pressure than to a lack 

of organizational 

support 

 

The results were that 

the main stressors were 

working with severely 

traumatized people and 

feeling helpless in the 

face of insecurity, lack 

of nutrition, and 

human rights abuses in 

Iraq. 

 Other sources of stress 

were working in 

difficult conditions for 

both local and non-

local therapists as well 

as a feeling that their 

work was not 

appreciated by the 

authorities. 

Coping strategies for 

the international 

therapists were 

identification with the 

profession. For the 

local psychotherapist 

were social network as 

well as family support. 

 

Thematic Analysis Table 2-Job stress levels and sources in Psychotherapists 
Organizational 

Job Stressor 

Client-centered Job 

Stressor 

 Job Role Stressor Job Stress Levels 

(moderate-extreme) 

Factors 

 Lack of 

organizati

onal 

support 

 Difficult 

client 

behaviors 

(suicidal 

 Job pressure 

 Felling depleted 

by therapeutic 

work 

 Geography 

(differed 

among 

psychothera



International Journal for Psychotherapy in Africa (9:1) 

 

116 

 Difficult 

working 

conditions 

 Poor 

remunerati

ons 

ideation, 

aggression/h

ostility, 

premature 

terminating, 

agitated 

anxiety, 

apathy, and 

depression) 

 Worries and 

fears of 

existence 

during the 

Covid-19 

pandemic 

 Feeling of work 

not sufficiently 

acknowledged 

by the 

authorities//com

munity  

pists from 

Korea and 

USA)  

 Context 

(Psychothera

pists without 

other 

sources of 

income 

during the 

Covid-19 

pandemic 

experienced 

higher job 

stress 

 Sources 

(Level of job 

stress in  

psychothera

pists 

depended on 

type)   

 

Thematic analysis frame 3- Job Stress coping strategies by practitioners  
Levels of coping Coping Actions 

1. Personal 

 

 

 
2. Social 

 

 

 

 

 

3. Professional 

 Self-care 

 Dispositional resilience 

 Mental hygiene 

 

 Family support 

 

 Social network 

 

 Work-life balance 

 

 Identification with the profession 

 Relationship with other professionals 

 Ongoing Supervision 

 

 

Synthesis of Findings and Discussion 

Job stress levels and sources in 

psychotherapists 

The subject of job stress levels and 

sources in psychotherapists is not new to 

psychotherapy literature. The Results from 

the reviewed literature showed that 

psychotherapists experienced job stress 

from several sources as well as in varying 

degrees before and during the COVID-19 
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pandemic. The main sources of job stress 

in psychotherapists are categorized into 

three main types: organizational, client-

centered, and job role stress. The degree 

and magnitude of job stress experienced 

by psychotherapists were dependent on 

these factors: geography, context, and 

source of job stress. Psychotherapists who 

worked for less supportive organizations 

with limited resources and in difficult 

conditions experienced increased job 

stress than those who practiced in more 

affluent organizational and work 

environments. Additionally, the degree of 

job stress experienced by psychotherapists 

was influenced by the particular context in 

which they practiced psychotherapy. The 

Psychotherapists who worked with 

traumatized populations and increased 

workload during the Covid-19 pandemic 

as well as the raging war situation in 

Ukraine or Iraq; were most affected by job 

stress (Lazos & Kredentser, 2021). 

What has emerged from this 

synthesis on job stress levels and sources 

in psychotherapists is that the construct is 

multifaceted and is open to further 

interrogation and study. The reviewed 

studies used quantitative research 

methodologies to assess job stress levels 

and sources in psychotherapists in Europe, 

the United States, and Asia. The negative 

impact of stress on the physical and 

mental well-being of the general 

population is documented (Goh & Agius, 

2010).  We might only be able to 

determine the real-life effects of job stress 

on the psychological well-being and 

functioning of practitioners in the African 

context by using the mixed methodology 

to collect data on their lived experience of 

job stress. It is for this reason that I don’t 

believe the evidence from the reviewed 

empirical studies sufficiently explains the 

construct of job stress levels and sources 

and their possible impacts on the 

psychological and mental well-being of 

practitioners in the African sub-continent. 

 

Coping Strategies used by 

psychotherapists  

Literature on job stress coping strategies 

used by psychotherapists is scanty. None 

of the reviewed empirical studies has a 

thorough treatment of this construct. A 

keener survey of the reviewed empirical 

studies revealed three levels of job stress 

coping mechanisms with correspondent 

coping approaches: personal, social, and 

professional. First, self-care, dispositional 

resilience, and mental hygiene coping 

actions were used by psychotherapists to 

manage job stress. Second, 

psychotherapists drew upon social actions 

of family support, social networks, and 

work-life balance to cope with job stress. 

Third, on the professional level, 

psychotherapists resorted to identification 

with the profession, professional 

relationships, and ongoing supervision to 

mitigate job stress.  

For further interrogation of this 

construct within the African context, there 

is a need to look at job stress-coping 

actions used by psychotherapists through 

the theoretical lenses of the three sources 

of job stressors in psychotherapists; client-

related, Job role, and organizational 

stressors in order to appreciate the coping 

strategies used by practitioners. This study 

proposed a cognitive appraisal and 

adaptive defense model for understanding 

and managing job stress. The practitioner 

could manage the client-induced stressors 

like suicidal ideation, hostility, or 

premature termination through the use of 
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positive adaptive defenses styles of 

humor, sublimation, and suppression.  

Using these mature positive adaptive 

defenses enables the practitioner to change 

his perspectives on a situation where they 

have no control over the behavior of the 

client. The gain for the practitioner is that 

he can transform his subjective appraisal 

of the situation of working in a therapy 

session with a difficult client without 

infringing on the client’s right to be who 

they are in the situation. The other 

resources practitioners have leaned on 

when dealing with client-related stressors 

are dispositional resilience and personal 

self-care. Dispositional resilience and self-

care have to do with the practitioner’s 

interior capacity to maintain a sense of 

identity, worth; and effectiveness in the 

face of client-induced stressors.  

The other job stressor in 

practitioners is organizational in nature. 

Organizational stressors range from 

unconducive work environments like 

physically unsafe locations of workspace 

to poor remuneration and inadequate 

welfare support for the practitioners. 

Cognitive appraisal of job stress 

management theory proposes that a 

practitioner faced with a situation that is 

challenging and a threat to physical and 

psychological well-being could respond in 

two ways. The first response is for the 

practitioner to assess critically to what 

extent the organizational stressors are a 

threat to one’s well-being in the 

immediate or long term or not. Secondly, 

based on the practitioner’s assessment of 

the nature of the organizational stressor, 

he can select the most appropriate coping 

strategies to manage or mitigate injury to 

well-being. 

Coping with any type of job stressor 

involves a choice of coping actions or 

thinking that the practitioner believes is 

most appropriate to manage the stressor. 

Some Practitioners have used coping 

actions such as identification with the 

profession, family support, social network, 

work-life balance, or ongoing supervision 

to manage job stress. The practitioner in 

choosing any or combination of these 

coping strategies or actions to manage job 

stress does so to maintain optimal 

professional and psychological 

functioning for the good of the client and 

self. 

 

Conclusion 

First, psychotherapists in Europe, the 

United States, and Asia experienced job 

stressors in client-related, organizational, 

and job roles ranging from moderate to 

extreme before and during the COVID-19 

experience. The COVID-19 pandemic had 

both a positive and negative impact on the 

practice of psychotherapy. On the positive 

side, psychotherapists have had to 

innovate means like teletherapy, online 

counseling apps, and platforms during the 

Pandemic to attend to their clients. The 

downside of COVID-19 was increased 

workload for some psychotherapists and 

disruption of the only source of income for 

practitioners who depended solely on 

psychotherapy to earn a living. Second, 

the literature on job stress coping 

strategies among psychotherapists is 

limited and there is a need for further 

research in this area. Third, 

psychotherapists have used adaptive 

defense and cognitive appraisal coping 

resources such as identification with the 

profession, dispositional resilience, work-

life balance ongoing supervision, and 
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family support to mitigate the negative 

impact of job stress on their psychological 

and professional well-being. Finally, there 

is a gap in the literature on job stress and 

coping strategies among practitioners in 

the African continent in light of the 

COVID-19 pandemic and its negative 

impact on global mental health as well as 

on psychotherapists. 

 

Recommendation 

 

Policy Recommendations 

 Counseling Associations in Africa 

could consider the formulation and 

implementation of empirically tested 

holistic stress- interventions in light 

of the COVID-19 pandemic to 

support practitioners in reducing 

stress while strengthening their 

coping skills. 

 Regional counseling Associations 

need to organize job stress training 

and seminars for practitioners to 

share experiences and support on job 

stress coping strategies in the 

African context. 
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